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After 27 consecutive years the Malfunction can trul y lay claim to being one 
of the world’s truly iconic surfing events 

 



 
 
1.0 Vision  
 
To expand the Malfunction from a surfing contest into a Surfing Festival encompassing competition, art, history, 
fashion and entertainment programme  
To make visitors and locals feel included in the surf culture, heritage and history which is Kingscliff  
 
 

2.0 Object: 
 

·  To create a strong sense of community.  
·  To create a family friendly event.  
·  To encourage healthy living.  
·  To increase visitation to the Tweed Coast  
·  To change the current perception that surf culture is only for hard core surfers. 

 

  
 

 
 



3.0 About Longboard Surfing:  
 
As the traditional board used for surfing, longboarding exploded in Australia in the 1950’s and 1960’s. The 
introduction of the short board in the late 70’s saw the reduction in popularity of longboard surfing in favour of the 
smaller, more maneuverable short board. By the mid 1990’s Longboard surfing was again setting the trends, both in 
and out of the water. 
 
Once the domain of “ageing” surfers in their forties and fifties, longboarding now attracts surfers of all ages who can 
take advantage of the grace and style of the longboard, but also introduce “new wave” style and performance on the 
waves. 
 
Over 2.6 million people regularly participate in surfing in Australia, with more than half of these people owning and 
riding a longboard. The modern day longboarder is keen to consume them selves in the “longboard lifestyle”. With a 
slightly older demographic, longboarders have an increased level of financial security and higher disposable income 
and are more likely to purchase accessories, clothing and vehicles that supplement their longboarding lifestyle 
 
 

  
 
 



4.0 About the Malfunction: 
 
The ‘Malfunction’ started off in 1984 as an excuse to get together with like minded surfers. The contest was designed 
for those that wanted to get back to having fun in the waves.  
The first event was won by surfing legend Jeff Hakman from the USA. There is no doubt that this was the start of 
something really big when it happened the first time. The ‘Malfunction’ brought legions of ‘legends from the 50’s and 
60’s out of retirement and back into the limelight. 
 
“The ‘Malfunction’ has proven to be the premier event for longboarding Down Under” – Mike Davis, former assistant 
director ‘Surfers Journal’ 
 
 
5.0 Format: 
 
There will be a number of surfing events staged during the Hyundai Malfunction including open amateur and aged 
divisions for traditional surfers, a leg of the ASP World Longboard Qualifying Series for Men & Women, a Retro 
division for boards constructed prior to 1981, Stand Up Paddle Surfing, Outrigger Canoe and Stand Up Paddle racing. 
There would also be out of the water attractions such as the Von Weirdos Surf Auction, together with a beach soccer 
tournament, a classic surf vehicle rally, fashion parades, bands, movie festival and a surf themed dinner.  

  



 
 
 
5.1 ASP World Longboard Tour: 
The Association of Professional Surfers is the international governing body of professional surfing. ASP conducts a 
series of competitions around the world in prime surf locations as they strive to crown an official world champion. The 
Hyundai Malfunction comprises an important part of the ASP Longboard Qualifying Series by staging both a mens 
and a womens sanctioned pro event. 
 

  
 
 
 
 
 
 
 
 
 



5.2 Retro Day: 
In recent years there has been a huge resurgence in the surfing of boards constructed in the late 60’s and through 
out the 70’s.  This together with a new clothing culture has seen the emergence of contests where the competitors 
assemble to compare “Retro Boards” tell stories and generally have a good time. Most competitors compete with a 
exhibitionists aplomb rather than to a set criteria aimed at finding a winner. 
 

  
 
 
5.3 Indigenous Teams Challenge: 
Indigenous teams from each country to be made up from 4 indigenous surfers, including at least one female and one 
invitee. Surfing to be conducted on 3 longboards and one retro board. There will be a mixing of the various 
indigenous cultures and surfing with particular importance on indigenous Australian influences in surf art and surf 
music. 
 
 
 
 
 



 
5.4 Amateur Divisions: 
Grass roots amateur surfing is what makes the Malfunction special. The most important surfers coming to the 
Malfunction are the amateurs. They create the whole atmosphere that makes the event different from all other events. 
Where else do you see 12 year olds along side along side world champions watching 7O year olds having fun in the 
surf and hoping that one day they to will be like the old surfers. With men & womens differing age divisions everyone 
is catered for. 
 
 
5.5 Stand Up Paddle Surfing and Racing: 
The Hawaiian Stand Up Paddle style of surfing, which originated with the old Beach Boys of Waikiki who learned that 
they could better teach the tourists and take their photos if they could use their surfboards like a platform. By using a 
paddle they were able to move about more freely and easily, with minimal effort. With the number of surfers growing 
exponentially around the earth's coasts and shores, the 'fun'-damentals are being revisited. Today, the rest of the 
world is catching on to an idea Hawaiians have long-understood: that you don't have to limit the way you have fun to 
one means of taking to the water. This year the SUP will be extending to include a short course race in the waters 
around Kingscliff. 
 

  
 



 
5.6 Classic Longboards: 
As conventional longboards become lighter and more high performance driven to conform to surfings competitive 
criteria, many more traditional surfers have opted to go longer as they look to create a more graceful approach to 
riding and carving on the faces of the waves they ride. With boards measuring a minum of 10’6” you can expect to 
see longboards 13ft or even possibly up to 16ft in length surfed in a classy manner by their riders.   
 
5.7 Classic Surf Vehicle Rally: 
For surfers, cars are a vital piece of ancillary equipment. Surfers have always used whatever they could get paws on 
to get them to the beach. From '38 Ford’s, to the Woody, from 64 EH Holden’s to mums taxi.  All have been the 
symbol of surf transportation. In the case of the VW Van, it was a vehicle that allowed surfers the option to live, surf or 
sleep in their version of the mobile home. It's still a cool ride even in today's world. Here will be a procession of super 
cool rides that will feature in a rally before being on display in an especially reserved parking area at the surfing 
venue for all to see. 
 

  
 
 
 
 



 
5.8 Surf Movie Festival:  
New surf movie releases together with old classics would be available for viewing at a suitable all ages over 4 nights. 
 
5.9 High Performance Coaching: 
Surfing Australia’s High Performance Centre (HPC) is the worlds first surf specific training centre. The centre boasts 
state of the art facilities and surf programs aimed at providing its services to surfers of all levels. The Malfunction 
Longboard camp is aimed at all Longboarders of all ages and gender. Whether you’re a young grommet starting out 
or a have years of experience, this camp is sure to help you become the best surfer you can be. 
 
5.10 Von Weirdos Surf Memorabilia Auction: 
The Conference Centre Casuarina will also be the venue for Von Weirdos Memorabilia Auction. Offering exclusive 
memorabilia and collectibles, much of Australia’s rich surf history will be available to the highest bidder. 
 

  
 
 
 
 
 



 
 
5.11 Beach Cleanup: 
Surfers ever mindful of the fact that they are only borrowing the environment from their children and the other 
creatures that inhabit the planet, take the opportunity to conduct a beach cleanup as part of the Malfunction. Forever 
mindful of the fact that they leave only there footprints where they have been, surfers and spectators take the 
opportunity at the Malfunction to band together to pick up what others have left behind as well. 
 
 
5.12 Lifestyle Stalls: 
 At the contest venue a limited number of stalls would be made available for sponsors to display their merchandise.  
 

 
 
 
 
 
 

  



 
 
 
 
5.12 Live Music: 
At official entertainment venues some of Australia’s most popular surfing entertainers will be performing for you. Plus 
on the Saturday and Sunday afternoon bands will entertain the crowds at the contest venue for free. 
 

  
 
 
 
 
 
 
 
 
 
 
 



6.0 Venues & Timing: 
The event would be scheduled for the Tweed Coast in March each year.  2010 would see the Festival begin with 
surfing commencing on Wednesday 24 through to Sunday March 28.  
The seaside village of Kingscliff will prove to be a most suitable venue for the staging of the Malfunction for many 
other reasons: There is an abundance of off street parking, a sufficient number of public conveniences; a variety of 
restaurants, cafes, takeaway food outlets and licensed clubs; interesting shops and a wide choice of accommodation 
to suit everyone. These features are all within easy walking distance of the proposed surfing arenas.  
 
6.1 Salt Bar, Salt Village: 
For those that like to party hard at night time the Salt Bar will be the perfect venue to listen to popular rock bands. 
 
6.2 Kingscliff Beach Hotel: 
An alternate place to meet.  
 
6.3 Cudgen SLSC, Kingscliff: 
Much of the daytime socialising will be conducted at the Cudgen SLSC which will be the centre of the surfing venue. 
The huge balcony will be a perfect viewing platform to watch the competition from each day. Saturday afternoon will 
feature a free music festival in the Lions Park next to the Surf Club as will the presentation ceremony on Sunday 
afternoon. 

  



7.0 Media: 
With an already well-established international media and marketing platform in place which spreads across digital, 
broadcast and print mediums, the prospect of maximum awareness return on sponsorship investment is guaranteed. 
 
Media coverage for 2009 was valued at in excess of $480,000 plus major spreads in both Australian Longboard 
Magazine and Pacific Longboarder Magazine. 
 
Media partners for 2010 include the Tweed Newspaper Co. (part of APN), Superbank Films, Pro Media, Pacific 
Longboard Magazine and Australian Longboarding Magazine.      
 
                          
8.0 Partner Opportunities: 
There are a number of naming rights sponsorship opportunities available to each of the separate activities. 
 
 
8.1 Major Opportunities: 
Naming rights to the Mens & Womens Pro divisions 
 
Benefits of involvement as the Naming Rights Sponsor to the Mens & Womens Pro divisions 

·  Highly visible location 
Kingscliff is situated only 12 minutes from the international airport at Coolangatta on the beautiful Tweed Coast.  The 
contest area is sited right on the main beach at Kingscliff across the road from the bustling shops and restaurants that 
make up this area. Here the worlds best longboard surfers compete on a bank that has nurtured the likes of ASP 
world champion Stephanie Gilmore, the Bevan brothers, Ray Gleave to name a few.   

·  Good sized crowd attendance 
With ample facilities including parking, restaurants and a wide range of accommodation, participant attendance has 
increased substantially with daily spectator numbers over the five days of surfing ranging from several hundred to 
over several thousand on the weekend. A number we expect increase at the next event.  

·  Well thought marketing plan and media support 
A sponsorship package can be tailored to suit your requirements. The success of this event has been the high calibre 
of the competitors that surf in this event and the media interest that has been created from the Hyundai Malfunction . 
The following media sponsors have already committed to the 2010 event, Pro-Media (they handle all mainstream 
media such as newspapers, magazines, media conferences, media releases), Pacific Longboarder Magazine, 
Australian Longboarding Magazine, Daily News newspaper and NBN TV.  
 
 



 
8.2 Minor Opportunities: 
There are also a number of division sponsorship opportunities. 

·  Malfunction Amateur divisions  
·  There will be opportunities for product sponsorship 
·  Lifestyle stalls 

 
 
8.3 Community Group Opportunities: 
Local community groups such as the Cudgen Headlands & Salt SLSC, Disabled surfers Association and the Surfrider 
Foundation will also be given the opportunity to use the event as a fundraiser.   
 
9.0 Event Management:  
 

       9.1 Island Style Promotion
Island Style Promotions is the owner and promoter of the Pro Longboard Tour. Based on Queensland’s Gold Coast, 
Island Style Promotions have been responsible for the delivery of some of Australia’s premier longboard events 
including the Hog’s Breath Café Longboards Legend Tour and the Suzuki Pro Longboard Tour. Highly regarded among 
the Australian surfing community Island Style Promotions has produced international standard longboard events since 
1996, Island Style Promotions is ideally placed to deliver an outstanding event.  
 
9.2 Key Personnel Island Style Promotions: 
Managing Director: Sean McKeown 
Consultants: Tony Morris - Pacific Longboard Magazine, Andrew McKinnon Surf Media specialist, Darryl Miller - Art & 
Memorabilia  expert, Katie Warrener – music.           
 
9.3 Gold Coast Malibu Club  
The Gold Coast Malibu Club Inc. is the registered owner of the ‘MALFUNCTION’ and is an incorporated not for profit 
community organisation which has staged the ‘MALFUNCTION’ since 1984. 
 
9.4 Surfing Australia:   
Surfing Australia is the peak body for the development and delivery of surfing in Australia. Based in Kingscliff on the 
NSW North Coast, Surfing Australia will sanction the Malfunction and provide insurance as well as assist in the 
promotion. 
 
 



9.5 Contact: 
In the first instance please contact  
Sean McKeown 
Island Style Promotions 
E: sean@theislandstyle.com 
Ph: 61 7 55369208    Mob: 61 414 569208 
PO Box 1222, Coolangatta, Queensland 4225, Australi a 
 

 


